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A Deeper Talent Pool:  
How to Connect Digital Skills Training 
to Talent Agility and Career Mobility for 
Frontline Workers

The 2020s have introduced a complete 
disruption of workforce needs. The pandemic 

accelerated the demand for workers with digital 
skills who can work with technology and automated 
processes. The Great Resignation has made it 
difficult for organizations across all industries to 
attract and retain the talent necessary to keep up 
with company goals. 

These factors make succession planning and 
building future talent pipelines more difficult than 
ever before, and companies must adapt to remain 
competitive and meet their workforce goals. In 
their 2022 Frontline Employee survey, McKinsey 
& Co. reported that 79% of respondents listed job 
growth as important to them; additionally, 75% of 
the same group also cited learning opportunities 
as important. These attributes ranked in positions 
1 and 3 respectively out of 20. As a growing set 
of the workforce begins to value opportunities 
for advancement and skill development over the 
course of their careers, Future of Work leaders 
can address the increased demand for digital skills 
and talent retention by prioritizing workforce 
education benefits. 

79%

75%

79% of respondents 
listed job growth as 
important to them.

75% of the same 
group cited learning 

opportunities as 
important.

2022 Frontline Employee 
survey from McKinsey & Co.

https://www.pathstream.com/blog/attract-retain-insurance-industry/?utm_source=ps_b2b&utm_source=6_strategies_modernize_tuition_programs_white_paper
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/bridging-the-advancement-gap-what-frontline-employees-want-and-what-employers-think-they-want
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Why should Future of Work leaders 
prioritize digital upskilling, career 
mobility and talent agility as part of 
their strategy?

Build new talent 
pipelines: Upskilling 
frontline workers with 
digital skills is more 
cost-effective than 
filling roles externally

Decrease turnover: 
Offering career paths 
and advancement to 
frontline workers can 
increase retention and 
decrease turnover

Advance DEI goals: 
Investing in frontline 
workers often means 
unlocking new sources 
of talent that can 
advance DEI goals

https://www.pathstream.com/blog/attract-retain-insurance-industry/?utm_source=ps_b2b&utm_source=6_strategies_modernize_tuition_programs_white_paper
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1. BUILD NEW TALENT PIPELINES

Two of the greatest barriers to 
building a reliable talent pipeline 

for an organization are a skill-stagnant 
workforce and high turnover. A report 
from Kelton Global revealed that of the 
30,000 workers interviewed, 84% of 
respondents said the skills they learned 
through their employer’s education 
program helped to prepare them for 
the future of their work. Walmart has 
adopted multiple training and education 
assistance strategies over the past 
decade; their online degree program with 
tuition assistance saw 7,500 employee 
enrollments in its first year. A more 
qualified and skilled existing workforce 
lays the groundwork for meeting the 
needs of a business down the road as it 
develops and adapts to market changes.

Upskilling employees isn’t the only 
benefit of providing educational 
assistance. In the 2019 LinkedIn 
Workplace Learning Report, 94% of 
respondents said they would stay at a 
company longer if it invested in their 
learning and development. Employers 
who show they have a vested interest 
in employee development foster more 
buy-in from workers and stand to gain 
the most when it comes to turnover 
minimization and quality of work. Not 
only does it make employees more 
valuable to an organization in terms of 
skill set, it also increases the amount of 
time employees are likely to stay at an 
organization, which eases the burden on 
Future of Work leaders when it comes to 
long term talent strategies. 

https://www.pathstream.com/blog/attract-retain-insurance-industry/?utm_source=ps_b2b&utm_source=6_strategies_modernize_tuition_programs_white_paper
https://www.brighthorizons.com/-/media/BH-New/B2B-Assets/WLI_report.ashx
https://www.brighthorizons.com/-/media/BH-New/B2B-Assets/WLI_report.ashx
https://hbswk.hbs.edu/item/walmart-s-workforce-of-the-future
https://hbswk.hbs.edu/item/walmart-s-workforce-of-the-future
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/workplace-learning-report-2019/pdf/workplace-learning-report-2019.pdf
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/workplace-learning-report-2019/pdf/workplace-learning-report-2019.pdf
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2. DECREASE TURNOVER AND RETAIN TALENT

Businesses wishing to conserve 
recruitment costs will find that 

investing in their employees could save 
them money in the long run. Gallup 
estimates that replacing an employee 
can cost 50-200% of that employee’s 
salary. Instead of biting the bullet on 
the financial losses due to attrition, 
innovative business leaders should 
strategize retention to conserve funds, 
and keep in mind everything that internal 
candidates have to offer. 

“Most companies and managers underestimate 
the value of internal candidates and are thus too 
quick to jump to an external hire. An internal 
candidate generally brings many subtle strengths 
to the table that an external candidate simply 
can’t. Not only does an internal candidate know 
and thrive in the company’s existing corporate 
culture, he is likely to have strong connectivity 
within the organization. Continuity matters—
people who have been in a foxhole have the kind 
of trust and shared experiences that enable rapid 
decision-making and execution.” 

-Reid Hoffman, Chairman and Co-Founder of LinkedIn

https://www.pathstream.com/blog/attract-retain-insurance-industry/?utm_source=ps_b2b&utm_source=6_strategies_modernize_tuition_programs_white_paper
https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx
https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx
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3. ADVANCE DEI GOALS

Leveraging educational assistance 
also helps Future of Work leaders 

achieve organizational diversity, equity, 
and inclusion goals. Four-year degrees 
are not evenly distributed among all 
demographics; the National Center for 
Education Statistics shows that in its 
most recent research, 25.6% of Black 
adults and 18.3% of Hispanic adults hold 
a Bachelor’s degree compared to 38.8% 
of white adults. This data presents an 
opportunity for businesses to narrow 
this gap for workers, create a work 
environment with more inclusivity, and 
move the needle on DEI initiatives. 

Bright Horizons research revealed 
that when a form of educational 
assistance was adopted by their clients, 
retention rates increased 5% among 
Black employees, 10% among Hispanic 
employees, and 12% among female 
employees. When businesses do leverage 
educational benefits to create more 
diversity in their workforce, the result 
is a workforce that is more likely to stay 
with the company and use the skills 
and knowledge acquired through their 
educational assistance. 

https://www.pathstream.com/blog/attract-retain-insurance-industry/?utm_source=ps_b2b&utm_source=6_strategies_modernize_tuition_programs_white_paper
https://nces.ed.gov/programs/digest/d18/tables/dt18_104.10.asp
https://nces.ed.gov/programs/digest/d18/tables/dt18_104.10.asp
https://www.benefitspro.com/2020/12/29/how-to-use-education-benefits-to-create-a-more-inclusive-workplace/?slreturn=20220703195209
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Pathstream is the career 
advancement platform for your 
frontline workforce.

Do you want to learn more about refining your company’s 
strategy to retain and advance your frontline workforce ?

Pathstream is the all-in-one career development platform to 
retain your frontline talent and facilitate digital transformation of 
your workforce. 

We help companies map out career paths and build 
customized, industry-specific learning journeys so 
that employees learn the digital skills relevant to their 
organizational needs. Renowned universities and Fortune 
500 companies have partnered with us and utilized our well-
designed curriculum and learning platforms nationwide to 
facilitate career advancement, advance digital transformation, 
and retain their workforce.

Jihan Quail Vice President of Business Development 

415.294.0367 | Jihan@pathstream.com
https://www.pathstream.com/blog/attract-retain

Curious to learn more about modernizing your tuition 
assistance program? Schedule a call with Pathstream’s VP of 
Business development, Jihan Quail, to discuss how to add 
exciting new certificate programs to your company’s approved 
list of education offerings and discuss customized solutions.

https://www.pathstream.com/blog/attract-retain-insurance-industry/?utm_source=ps_b2b&utm_source=6_strategies_modernize_tuition_programs_white_paper
mailto:Jihan%40pathstream.com?subject=
https://www.pathstream.com/blog/attract-retain

